
SUN PRAIRIE PUBLIC LIBRARY FOUNDATION 
BOARD OF DIRECTORS MEETING 

11:45 am, Tuesday, January 15, 2013 
Library Conference Room 

 
 

1.  Call to order:  Kristi Thering-Tuschen called the meeting to order at 11:48 a.m.   
Roll call:    

Present:  Barb Bailey, Terry Balding, Kathleen Curran, Renee Gabel, Jeff Gauger, Dan Griffiths, Kim Koss, 
Rebecca Renk, Mike Skornia, Laura Stechschulte, and Kristi Thering-Tuschen. 
Absent:  Heather Jones, Lisa Lamkins, Terry McIlroy, Harry Ripp, Tamara Sondgeroth, and Sue Tjugum 

 Also present:  Tracy Herold, and Cindy Stankey 
 

2.  Approval of minutes from November 14, 2012   
 Motion to approve the November 14, 2012 minutes: 

(1)  Kim Koss (2) Rebecca Renk 
 Motion passed unanimously.   

 
3. Treasurer's report - Dan Griffiths   

a) Report distributed by Dan Griffiths; Dan noted Book‘n It Summary on page 1 should read: 
 2012 Book’n It revenue $18,994.00, expenses $6,152.28 = $12,841.72 profit. 

b) Fall mailing to targeted list of approximately 250 previous donors did very well:  $3,315.00, not including PayPal 
giving generated by mailing.  Cost of mailing was about $120; printing was done at South Central.   

c) Finance Committee needs to determine how to reinvest funds from the CD’s coming due in March and June as 
the interest being offered is approximately 0.2%.   

d) After paying the $10K to the Madison Community Foundation for our Beyond the Page commitment, our net 
income for 2012 was $21,651, up approximately $10K from last year. 

e) Requested agenda item for next meeting to amend our investment policy to enable Board to give up to 20% of 
gross earnings to library in addition to 50% of investment earnings.  This will enable the Foundation to support 
special library projects such as funding digital materials and will give us specific talking point with sponsors. 
 Motion to approve the treasurer’s report: 

(1)  Jeff Gauger (2) Mike Skornia 
 Motion passed unanimously.   

 
4. 2013 Foundation Board budget – Kristi Thering-Tuschen   

a) Proposed budget distributed by Kristi Thering-Tuschen for discussion.   
b) Kathy Curran updated status of bequest in the works: $40,000 plus expected from the estate of Janice Lang, 

lifetime resident of Sun Prairie; died at 74; she worked for Madison library commission; investing was her hobby; 
she left 2% of her probate estate to the library foundation. 

c) Revision of Investment Policy needed to allow bequest income to directly fund the corpus of the endowment.   
d) Proposed budget numbers were updated based on discussion; final budget is attached.    

 Motion to approve the 2013 Foundation Board budget:    
(1)  Kathy Curran (2) Rebecca Renk 

 Motion passed unanimously.   
 

5. Restated Articles of Incorporation – Kathy Curran  
a) Articles of Incorporation need to be restated due to changes in address and registered agent in addition to the 

previous amendment deleting the references to the number of directors. 
b) Cost to do this is between $25 and $50. 

 Motion to approve refilling Articles of Incorporation, updating location and registered agent:    
(1)  Rebecca Renk (2) Laura Stechschulte 

 Motion passed unanimously.    
 
6.  Nomination and election of Board Members/Officers   

a) At the Strategic Planning meeting in December, it was decided that members with terms expiring in 2012 would 
be reelected to the Board.   

b) Officers serve a two year term; both President and Vice President are in the 2
nd

 year of their term, so election of 
officers is not needed at this time.    
 Motion to approve reelection of Kathy Curran, Harry Ripp, Tamara Sondgeroth, Mike Skornia, and Kristi 

Thering-Tuschen to serve on the Foundation board for terms beginning in 2013:    
(1)  Kristi Thering-Tuschen (2) Barb Bailey 

 Motion passed unanimously.   



  
  7.  Gala Report – Jeff Gauger   

a) Held 3 meetings so far. 
b) A spring-themed Gala will be held on Saturday, April 20

th
, 2013. 

c) Tickets will be $30 in advance; otherwise $40. 
d) Predominantly an art auction and wine and cheese tasting. 
e) All proceeds will go to the Foundation; last year, Gala funds covered the $10K Beyond the Page commitment. 
f) Looking for artists:  baskets, pottery, photography, jewelry, and quilts, multimedia items, both old and new.  
g) Aiming for 30 pieces of art for display and the rest will go for the raffle. 
h) Babysitting will be provided. 
i) Board should submit a minimum of 5 names to invite by the end of the month. 

 
8.  Planned Giving Report/Update – Barb Bailey   

a) Sharon Zindars suggested several people who would be happy to talk to us about putting something in their will. 
b) Sharon suggested quite a number of names of individuals to get hold of fairly quickly. 
c) Next step is for committee to meet and establish a process for making that happen. 

 
9.  Library Board update – Tracy Herold   

a) Library Board’s budget is almost finalized. 
b) Audit is coming up for the Kind Trust Fund. 
c) Working on the carpet project with Bisbee’s, focusing on the circulation area, but hoping to do more. 
d) Every five years the library conducts a space needs assessment.  Library Board President, Margene Anderson, is 

putting together an ad hoc committee to assess both how space is currently being utilized as well as future needs.   
e) New window added in Circulation is the result of a donation from Ann Kramer, manager of the Read Before 

Bookstore; her family gave money to the library in honor of her recent marriage. 
f) Those donations did not go through the Foundation; they went directly to the Library as did memorials for Elsie 

Czehno.  Those funds were used to purchase a second AWE station: an early literacy station for 0-5 year olds. 
g) Our Investment Policy needs to be amended to allow for donor designated gifts to come through the Foundation. 

 
10.  Friends update – Tracy Herold   

a) The Friends met yesterday; they are planning their 25th anniversary (Friday, September 20th after hours in the 
Community Room).  Theme is “Join and celebrate.”  Must join to attend.  $5 to join; $9 for family.  

b) Current bylaws and practices are being evaluated.  
c) Membership drive discussed. 

 
11. Information sharing   

a) Rebecca Renk – Book’n It sponsorship – we get better results from sponsor when they are approached by 
someone who knows them.  The Book’n It committee has a couple of potential sponsors where we could use 
some help: IPC, Pan O Gold, Union Cab, and the Shoe Box.  Board members volunteered to contact the 
following:  Lake Windsor Golf club (Barb Bailey), Shuppe’s Auto Shoppe, Inc. (Kathy Curran), UW-Health 
(Rebecca Renk), Madison Kipp (Laura Stechschulte), State Farm – Steve Pierick Agency (Jeff Gauger), and West 
Side Dental (Dan Griffiths). 

b) Contact with potential Book’n It sponsors should be made in the next week or so. Book’n It committee will be 
sending Board members who have volunteered to contact potential sponsors  a spread sheet along with a cover 
letter, the sponsorship levels, and a statement of intent; these will come electronically and in paper form. 

c) Current Investment Policy dictates that every dollar that comes to the Foundation is to be saved in order to grow 
the corpus to $500,000.  Terry Balding will draft Investment Policy language for distribution to board members and 
discussion at our next meeting to:    

1) Enable donor specified giving. 
2) Enable the Foundation Board to do specific fund raising activities for the Library. 
3) Specify 100% bequests directly to the corpus of the endowment. 
4) To enable the Board to direct a percentage of non-bequest funds to the Library in addition to the 50% of 

interest earnings.   
 
12.  Adjournment:    

 Motion to adjourn the meeting at 1:10pm: 
(1)  Barb Bailey (2) Mike Skornia 
 Motion passed unanimously.   

 
UPCOMING MEETINGS:    

 
Foundation Board Meeting: Tuesday, April 16, 2013, 11:45am in the SPPL Conference Room  


