
 

 

SUN PRAIRIE PUBLIC LIBRARY FOUNDATION 
BOARD OF DIRECTORS MEETING 

8:00 a.m., Tuesday July 21, 2015 
Library Conference Room 

 
 
Meeting Notes: July 21, 2015 
1. Call to order:  Terry McIlroy called the meeting to order at 8:0 a.m.  
Roll call: 
 Present:    Adam Bock, Kathleen Curran, Jeff Gauger, Heather Jones, Barb Loftus, Terry McIlroy, Dan O'Brien, 
 Aaron Oppenheimer, Errol Polenske, John Richards, Harry Ripp, Mark Schellpfeffer, and Nicole Waerzeggers 
 Absent:    Nicole Beattie and Laura Stechschulte 
 Also present:  Svetha Hetzel, Jean Joyce, Paul Mestelle, Rebecca Renk, and Cindy Stankey.  
 
2. Approval of minutes for May 19th Board Meeting:   

 Motion to approve minutes for May 19th Board Meeting: 
 (1) Adam Bock              (2) Errol Polenske                        Motion passed unanimously. 
 
3.  Introduction of New Staff:  Svetha Hetzler and Jean Joyce. 
Svetha Hetzler was introduced to the Board as the new Director of the Sun Prairie Public Library.  Svetha was formerly the 
Head of Children’s Services for the Middleton Public Library.  Jean Joyce was introduced as the library’s new Administrative 
Assistant; Jean formerly managed a grant program for the State of Wisconsin. 
 
4.  Farm Technology Days Opportunity – Rebecca Renk 
- Farm Technology Days will be held in Dane County this year; it will be at the Statz Brother’s farm located on Hwy 19 and 
Hwy VV in Marshall.  The event is over 50 years old but this is only the 3rd time it has been hosted in Dane County.  Over 
60,000 people are expected to attend.   
- The Library has an opportunity to partner with the Marshall Library to promote the library, Friends, and Foundation.  The 
event is Aug, 25-27, from 9-5 on Tuesday and Wednesday, and 9-4 on Thursday.  Entry fee is $6; Rebecca will check on 
passes for volunteers.  Tickets can be purchased in advance at Farm and Fleet; a three day pas is $13.  Children 12 and 
under can enter for free. 
- To participate, we’d need to commit to set up our table and man it for all three days.  4 hour shifts were suggested with two 
people per shift; 12 volunteers will be needed.  Svetha, Barb, Heather, and Terry will each take a shift.  An email will be sent 
to library volunteers, Friends, and staff to see who is available.  Insurance requirements will be sent to Nicole; the 
Foundation and/or Library needs to provide a certificate of insurance to participate.  Rebecca will coordinate with Marshall 
regarding their certificate of insurance. 
- The fair also provides us a way to raise funds for the Foundation or Friends.  Volunteers are also needed to help with 
parking and traffic flow.   If the volunteer designates a non-profit organization on their application; the organizers donate 
funds to your designated non-profit organization based on the number of hours you volunteer.  See “volunteer link” on their 
website:  danecofarmtech.com 
  
5.  Taxes: Approval of 990EZ – Barb Loftus   
- Unfortunately, the 990EZ tax form has not been completed.  Wegner CPA (Kristine Boernboom) has one question 
regarding unrealized gain.  According to Kristine, the entire board needs to vote on the final return; Terry will send copies to 
everyone via Dropbox and the vote will be taken by email.  
-Once the Endowment exceeds $500K (or if gross receipts are over $200K per year) we will no longer be able to file the 
990EZ.  Filing the 990 will require many changes including tracking of in-kind donations for both Gala and Book’n It in 
QuickBooks; currently they are tracked in FundRaiser Database.  Wegner CPAs has suggested a 5 hour meeting between 
Barb and Kristine to review Generally Accepted Accounting Principles (GAAP) in preparation for the Foundations leap over 
the $500K goal.  Wegner charges $165 per hour for this training; for reference, Baker Tilly charges $125/hour for similar 



 

 

training/consulting on non-profit accounting.  It was recommended that we see if there is someone in the Board’s network 
who works in non-profit accounting that would be willing to donate some time to help the Foundation prepare for the 
transition. 
- Concern was expressed over the service we are receiving through Wegner; the response time has been unacceptable.  
We have a three year contract with them to do our taxes.  We will wait until after this year’s taxes are complete before 
addressing Wegner’s customer service.  
- We are currently a public charity with a 501(c)(3) status.  According to our Kristine, that can shift to a private foundation 
status if the ratio of large private donors to small private donors exceeds a certain level.  She also pointed out the 
importance of the split between public funding and large private donations; if the private donations get to be too high, it has 
the potential to be a red flag for IRS and our status could be changed from a public non-profit to a private non-profit.  It is 
unclear if the IRS looks at individual years or an average of several years. 
- The possibility of adding Kristine to the Finance Committee was discussed.  Kristine mentioned, when we first interviewed 
her, that she might be interested in serving on it. 
- We have not seen any funds from Amazon prime, although Board members have made purchases indicating the 
Foundation as their charity of choice; however funds may be sent out quarterly. 
 
6.  Treasurer’s report – Barb Loftus  
- The financial report which was distributed prior to the meeting (via email) was discussed.   
- Per our tax accountant, we will need to track the value on every in-kind donation.  The donor needs to provide the value for 
our records.  Barb will verify if this can be communicated verbally or if the donor needs to provide a written appraisal.  Also, 
Barb will verify if a coupon is considered an in-kind donation as it has no value to us. 
- After Book’n It, Barb and Adam will prepare a list of questions for Kristine and then will draft a policy for the Board on 
accepting in-kinds donations.   
- We will also need to track the amount of the Gala ticket which is donation and by subtracting the cost of the event.  We 
currently indicate on the Gala ticket that it has a $20 donation value.  We will need to edit next year’s Book’n It registration 
form to indicate the donation value.   
- Adam asked the Board to review the one page summary provided with the Treasurer’s report and give feedback for future 
reports. 
 

 Motion to approve Treasurer’s report: 
 (1) Harry Ripp          (2) Adam Bock                Motion passed unanimously. 
 
7. Committee Reports: 
Finance – Dan O’Brien/Barb Loftus 
- The Foundation Board investments are doing fine; they remain well within our investment profile which has a very 
conservative risk tolerance.  Our investments are up 2.19 % for year.   
- The Finance Committee continues to transfer $5k to Edward Jones quarterly to keep our checking account balance at no 
more than $10K.  Nothing is being invested in CD’s due to the low rate of return currently being offered.  In addition to 
earning more interested at Edward Jones, the funds are liquid rather than being tied up in CD’s.  As CD’s mature, the funds 
are being transferred to Edward Jones.  Our portfolio is professionally managed and funds are automatically rebalanced 
every two weeks; the investment profile is much more conservative than that specified by the Foundation’s Investment 
Policy.  The funds at Edward Jones have earned just shy of 7% per year after costs.   
 
Book’n It 
Sponsorship – Harry Ripp/Adam Bock:   
We have exceeded our $18K sponsorship goal; we are currently over $20K.  Thank you to everyone who reached out to 
sponsors and made this possible.  The last sponsors to commit are Lighthouse of Sun Prairie at $100 and $235 from a 
penny drive at Sedgwick’s.  
Volunteer Sign Up for the Run – Terry McIlroy 
- Volunteer training is scheduled for Monday July 27th through Thursday July 30th.   



 

 

- Thursday night, everyone who signed up for setup and teardown, will put up the “No Parking” signs along the route where 
there are no sidewalks.  Residents have been sent a letter indicating that the signs will be up at least 24 hours before the 
run; they need to be up by 8 a.m. Friday, July 31st.   
- Friday afternoon we will have early pickup for pre-registered runners in the Community Room from 4:00-6:00 p.m.; 
participants will also be able to register for the race at that time.  We currently have 233 registered participants; this is 
slightly ahead of the number we had registered by this time last year. 
- Set-up volunteers will meet at the library at 5 a.m. on race day to load up vehicles and haul tables, chairs, and other 
supplies to the park.  A city van will be left at the library on Friday so that it is available to load on Saturday.  The van will 
deliver the tables to the water-stations located along the route.  Terry has two study tables for water-stations; Nicole W. will 
bring two buffet tables; Jeff will also bring two tables.  We could use a couple more.  Please send Terry an email indicating 
how many you can bring; we are looking for sturdy 4’ x 6’ tables. 
- Saturday morning, Jeff will set up all the food, water, and chocolate milk.  He will be available to help with other setup af ter 
that. 
- Terry indicated that both race management and the police have requested trailer - someone on the bike who will trail the 
runners so that we know when everyone has completed the course; Adam volunteered to be the trailer.  
Marketing Committee – Mark Schellpfeffer 
- Nicole Waerzeggers has been doing a great job with Booker.  Bringing Booker to baseball/soft ball game was hugely 
successful.  Registration forms were handed out and 10 had “good for free dash entry” on them.  Booker coloring sheets 
and bookmarks were also handed out. 
- Promotion of Book’n It on social media is going strong.  Eight promotional/informational emails have been written; the 
fourth of which will be sent out today.  A press release was given to the Star yesterday and an interview is scheduled for 
Friday (July 24, 2015).  McFarland State Bank is using their message board to promote the run.  Terry sent copy and 
artwork and they set it up for us; they volunteer to do it when Harry sent sponsorship material. 
- UW Health will have a table at the run promoting their grand opening which is the day after Book’n It.  John Sheehan will 
speak to the runners before the run.  They will bring a banner and provide fliers for goody bag.  To date, they have provided 
the largest cash donation Book’n It has ever received:  $2,500. 
Children’s Run – Kathy Curran/Nicole Beattie   
Everything is in order; mascots have been lined up.  
 
8.  Conflict of Interest Policy – Adam Bock 
- We are growing financially; it can raise a red flag with the IRS if we don’t have a Conflict of Interest policy.  A draft was 
distributed and discussed.  Basically, Board members need to declare any conflicts of interest they have and then they 
won’t vote on items that pertain to that conflict.  The policy does not prevent the Board from doing business with anyone; it 
just protects the Board and individual member.  For example, if conflict of interest is disclosed and an issue occurs, the 
Board’s insurance would handle the issue; if not, it goes to the individual’s insurance to handle.  
- Paul Mestelle will give Adam a copy of the Friend’s Conflict of Interest Policy.  It is recommended that the Board adopts a 
Conflict of Interest Policy by the end of the year, therefore we will address this again at our next Board meeting. 
 
9.  Library Board Update – Svetha Hetzler 
The Library Board addressed several items at the latest meeting: 
 a.  The removal of engraved tile at the entrance has been scheduled.  Tile is being removed and replaced with 
 cement due to degradation of the tiles which have lead to injuries.   
 b.  Collection issues were discussed.  The Foundation has been funding Overdrive; but as it is a mandated 
 collection so it now needs to come out of City funding.  It is mandated by the Wisconsin Public Library Consortium 
 (WPLC).  The Library Board is hoping the Foundation can fund a digital multi-film scanner.  It is just under 9K and 
 details will be brought to the Board in November.  It is a one-time purchase and does not require on-going funding.   
 c.  Flagpole removal and storage was discussed.  At least one flagpole will be offered to the school district.  
 Removal of the poles is occurring because the flagpole lights no longer work; wiring is located under the parking lot 
 and the cost of repair is prohibitive.  VFW has flags adjacent to the Library parking lot; we will share the cost of 
 flags by the Library providing one state and federal flag per year and assisting with raising and lowering of flags. 



 

 

 d.  The front doors will be replaced after the sidewalk work is complete; the front doors no longer seal properly.   
 
10.  Friends Update – Paul Mestelle 
 a.  The Friends dues were recently raised from $5 to $10 per year.   
 b.  New brochures are being printed.   
 c.  The third Monday in August is the Friends’ social and potluck.   
 d.  Nancy Zieman was going to come in for a presentation but had to cancel due to health issues; she will be 
 replaced by an author who writes about cycling.   
 
11.  Information sharing: 
 a.  In September the Board needs to form a committee to re-due the website to combine Book’n It and Gala with the 
 Foundation website.  Thus far, E-media Resources has only charged one fee for both sites, as we didn’t want to 
 combine Book’n It with the Foundation site during the active period for Book’n It.  The plan was to combine them 
 into one site after Book’n It.  If we keep two sites they will have to begin to charge us for both. 
 b.  Terry's term as Foundation President is done in November.  Please consider if you would consider serve as Vice 
 President; elections to be held in November.   
 c.  In September we will need to put a committee together to recruit someone for that office. 
 d.  Only 1.5 weeks until Book’n It! 
 e.  Nicole and Booker will be at the opening for the new hospital clinic on Sunday, August 2nd from 1:00 – 4:00 p.m. 
 
12.  Adjournment  

 Motion to adjourn the meeting at: 10:10 a.m. 
 (1) Adam Bock            (2)  Aaron Oppenheimer       Motion passed unanimously. 
 
 
 
UPCOMING MEETINGS:   
 
Foundation Board Meeting: 
                        Tuesday, September 15th, 2015 in the SPPL Conference Room       
 
 
 
 
 
Submitted by Cindy Stankey on August 2, 2015 
 
 
 
 


