
SUN PRAIRIE PUBLIC LIBRARY FOUNDATION 

BOARD OF DIRECTORS MEETING MINUTES 

8:00 a.m., Thursday, July 26 2018 

Sun Prairie Public Library Conference Room 

 

1. Call to Order: 8am 

2. Approval of May Board Meeting Minutes (Oppenheimer): Aaron makes the motion, Heather 

seconds. Motion passes. 

3. Financials (Kobs): 

a. Treasurer’s Report: Investment income is down slightly; YTD is down $19,000 from last 

year. However, in the last twelve months our total assets have increased by $112,000. 

Motion to accept Report made by Harry, seconded by Heather. Motion passes. 

b. Finance Committee: Jason says the committee is still learning how to cope without Barb. 

[Secretary’s note: We are all learning how to cope without Barb.] There was a 

clarification of current funds available to the library (as Svetha had only requested a 

partial amount of the total funding for this year, there is still more available to her). The 

finance committee is planning on holding two meetings per year. Anyone is free to join! 

4. Updates on Fund Raising Activities: 

a. Planned Giving (Curran/Ripp): Committee is waiting for the Buske estate balance. 

Amount is currently unknown. 

b. Gala (Gauger): There are still a few sponsorships outstanding from this year’s Gala. The 

date for next year’s Gala has been set for 4/27/19. The Gala committee includes: Ti, 

Heather, Aaron, and Jeff. Anyone is free to join! 

c. Book’n It (Waerzeggers): As of meeting date, at least 8 volunteers are still needed for 

the mascot race. Race registration is up by approximately 30 people over this date last 

year, with close to 300 people registered. Donations (minus in-kind) is close to $25,000. 

This year’s event additions include the Firefighters’ Boot for Ryan Welch (who is also the 

honorary race starter) and a station for painting Kindness Rocks. There is a general 

review of setup/race day tasks for Board members. Nicole W. thanks Barb, working 

remotely to help with race coordination. [Secretary’s note: We are not letting Barb 

escape us.] 

Aaron raises concern about Board opinions regarding committee co-chairs—events 

need more organizational support so that responsibilities don’t fall entirely to one 

person. Heather and Ti aren’t really into labels, but we all know they’re the Gala co-

chairs. Book’n It is the main event that needs official co-chairs, because despite Nicole 

W.’s masterful direction of the event, it’s more work than any one member should be 

required to perform. Mark says he is willing to take on more responsibility for next 

year’s Run, and before he even knows it he’s a co-chair. Despite being absent, Kassi may 

have also been volunteered as a co-chair in charge of marketing. Aaron reminds the 

Board that while Directors remain the leadership for all committees, chairs and 

members may look outside the Board for committee support. He also suggests that 

Board member involvement would be best applied towards committee support rather 

than Board governance. 



5. Library Board Update (Owens): Update on Advisory Task Force and Design Workshops taking 

place this week. After much input from public and ATF, potential plans for future library space 

have been narrowed down to three for submission to the architect. After staff input and a final 

advisory committee meeting in August, recommendations from both the ATF and the architect 

will be presented at the September Library Board meeting. A proposal to the City Council is 

planned for January. 

Numbers: 20-year projected service population = 58,000. The anticipated space need is 89,000 

sq.ft.rather than the current 31,000. Estimates appear to be in the range of $24-25 million. 

6. Dane County Readmobile Service Proposal (Hetzler): Svetha and Tracy Herold are looking to 

increase Readmobile service levels to Sun Prairie, Middleton, and Fitchburg using the remainder 

of the available 2018 funds. The proposed service would begin in April 2019. Impact to Sun 

Prairie includes 2 hours a week in 2 bi-weekly Sun Prairie locations, and Sunday summer service. 

Sunday hours would either be express services in the library building or Bookmobile service at 

the library. Harry motions to approve; Heather seconds. Motion passes. 

7. Friends Update (Oppenheimer): [Secretary’s note: My notes for this are fragments and I waited 

too long to write up the minutes to remember what I meant. The ambiguity is mine, not Aaron’s. 

He did a lovely job of relaying information.] Friends are either dedicating or raising $14,000 for a 

new art project. The Friends may adopt the “Past President” position in their own governance. 

Fall appeal may be expanded into a more inclusive sponsorship appeal.  

8. Information Sharing: none 

9. Adjournment: Nicole W. motions to adjourn, Aaron seconds. [Secretary’s note: Meeting 

adjourned so fast I didn’t even catch the time. Sorry everyone, my skills are a little rusty right 

now.] 

(minutes taken by Nicole Beattie, Board Secretary) 


