
 

 

SUN PRAIRIE PUBLIC LIBRARY FOUNDATION 
BOARD OF DIRECTORS STRATEGIC PLANNING MEETING 

8:00 a.m., Tuesday, December 16, 2014 
Library Conference Room 

 
Meeting Notes:  December 16, 2014, Sun Prairie Public Library Conference Room 
 
1.  Call to order:  Terry McIlroy called the meeting to order at 8:05 a.m. and welcomed visitors, Mark 
Schellpfeffer and Nicole Beattie, who are interested in serving on the Board, and Jackie Martindale, 
our Library Board liaison. 
Roll call:   

Present: Adam Bock, Kathleen Curran, Jeff Gauger, Heather Jones, Barb Loftus, Terry McIlroy, 
Dan O'Brien, Aaron Oppenheimer, Errol Polenske, John Richards, Michael Skornia, Barb Trimble, 
Nicole Waerzeggers 
Absent:  Barb Bailey, Rebecca Renk, Harry Ripp, Kim Koss, Laura Stechschulte 
Also present:  Nicole Beattie, Tracy Herold, Jackie Martindale, Paul Mestelle, Mark Schellpfeffer, 
and Cindy Stankey. 

 
Nicole Beattie is originally from Minnesota, and has recently moved to Sun Prairie from a military 
base in Germany where her husband served in the military.  She is a librarian by training, but 
currently raising her four children; the youngest has just started kindergarten.   She is considering 
returning to work, but also wants to become more involved in the community especially with a focus 
on library advocacy.  
 
Mark Schellpfeffer is a Sun Prairie resident with a background in marketing for both banks and 
insurance.  He currently works at Monona State Bank in Madison overseeing marketing and 
previously worked at American Family overseeing both marketing and the AmFam.com website.  
Mark’s and his wife have been active volunteers including serving as a race director for CrazyLegs 
Run/Walk. 
 
Jackie Martindale has served on the Library Board for several years and was involved in the original 
Beyond the Page event.  Jackie was an English teacher in Lodi for over 30 years and now works 
part-time managing the Poetry Out Loud program for the State. Jackie is an artist and looks forward 
to working n the Gala committee. 
 
Beyond the Page is an organization that promotes the arts.  In conjunction with the Madison 
Community Foundation, each participating Dane County library was required to raise $10k over 3 
years, in order to receive a $1.1M federal grant.  The money comes from the National Endowment of 
the Humanities. The goal is to bring arts and humanities into the library, including theater and drama, 
music, and special speakers.   
 
2.  Tracy's new position – Tracy has accepted a new position as the Director of the Dane County 
Library Service.  The Dane County Library Service has been in existence since 1966; it was 
established to make certain all Dane county residents had access to library service, especially those 
without their own library.  Reciprocating services were established.  Dane county has a lovely 
agreement especially when compared with the not so friendly situation in Milwaukee County.  County 
library tax is paid by communities that don't have a library; Sun Prairie Library gets a reimbursement 
from this fund for serving patrons that don't live in Sun Prairie but use our library.  Also responsible for 
the Book Mobile, which needs to be replaced (over 10 years old); it’s the big green bus.  Also role 
includes collaboration with other library directors from other counties, Beyond the Page planning and 



 

 

event hosting.  The biggest role is to make certain excellent library service is kept at the forefront.  
Tracy knows Julie Chase, the previous director, who has served as Dane County Library director for 
30 years.  Tracy’s will be working out of the Dane County Job Center on Aberg Avenue.   
 
The Sun Prairie Library Board made Debbie Bird and Lynn Montague interim directors.  The hope is 
that if council approves the filling of the position tonight, it will be posted through Jan 23.  Then a 
small subcommittee will go through initial applicants; phone interview; written exercise; and staff 
interviews.  Who is the Foundation go-to in the mean time?  Tracy will let us know. 
 
Tracy may be interested in serving on the Foundation Board in the future, after she gets settled.  
Foundation had just topped $100K when she arrived.  Now we are tipping $400K. 
 
3.  Board Business - New 
We have received an anonymous donation of 300 shares of Wal-Mart stock currently valued at 
$25,182.  This is the second year they have made a stock transfer valued at approximately $25K in 
response to the Fall Appeal.   
 

a. Friends’ Sculpture Fund - Aaron Oppenheimer and Kathy Curran 
In a previous meeting it was suggested that the Foundation may want to contribute to the sculpture 
fund.  However, in our memo of understanding, it states that the library may make disbursements 
“to enable the Library to offer its patrons better materials and services.”  So, since the sculpture 
does not fall under that definition therefore we cannot contribute to the sculpture fund.     
 
b. Renewal of Board Term - Heather Jones 

 Motion to renew the board term of Heather Jones through 2017: 
 (1) Aaron Oppenheimer (2) Errol Polenske    Motion passed unanimously. 

 
c. 2015 Meetings – We will once again be meeting on the 3rd Tuesday as follows: 

 January 20th – need to meet at another location due to scheduling conflict. 

 March 17th 

 May 19th 

 July 21st 

 September 15th 

 November 17th  - 2014 Annual Meeting 

 December 15th  - Strategic Planning for 2016 
 
4.  2015 Budget - This will be addressed at the January meeting after we have the year-end totals.  
 
5.  Planned Giving - Kathy Curran – no updates to report.  
 
6.  The Spring Gala Update:  April 18th 2015 – Heather Jones 
Gala Expenses for 2015 will be $2,500, which is a $500 reduction from the previous year’s budgets 
as we are cutting out printing costs.  The 2015 Gala fundraising goal is $25K with 300 participants; 
last year we had about 225 participants.  Concerns were expressed as to what we will do to 
accommodate growth, and it was suggested that the wine could be moved to the towers.  Ticket 
prices will again be $30 and $40 after April 1st.  Invitations will go out in February; a newspaper article 
is planned for January. 
 



 

 

a. Gift Baskets - Looking for commitments from Board for tickets and baskets; each Board 
member is being asked to either purchase 6 tickets, or 2 tickets and donate a Basket valued at 
$100.  Heather distributed a list of basket themes.  If anyone has any spare baskets around please 
donate them to Heather; she can store them at the bank. 
Board Commitments: 

 Adam Bock: 6 tickets and maybe basket 

 Kathy Curran:  2 tickets and a basket 

 Barb Loftus: 2 tickets, a basket, and art 

 Jackie Martindale:  art 

 Terry McIlroy: 6 tickets; not sure if doing a basket or not. 

 Paul Mestelle: 2 tickets and Friends Board will probably do a basket 

 Dan O’Brien:  10 tickets (used last year as a client appreciation gift and was very well received) 

 Aaron Oppenheimer: 2 tickets and basket 

 Errol Polenske: 6 tickets 

 John Richards: 6 tickets 

 Cindy Stankey: 2 tickets and a basket 

 Barb Trimble: 20 tickets,  2 baskets, and an artsy tree 

 Nicole Waerzeggers: 6 tickets, items for baskets, and lead on artists 

 
b. In-Kind Donations:  Heather will keep track of all in-kind Gala donations and she will 
coordinate the thank you letters for those businesses.  Let Heather know if you receive any in-kind 
donations for the basket you put together.  
 
c. Gala Art and Totes:  This year the Gala Committee will again try to control the quantity of art so 
that the amount is not overwhelming; they also are monitoring the quality and variety of items to 
include in the Gala.  Terry has a quilt from a neighbor but needs the paperwork; Heather to email 
Terry the Artist Questionnaire.   Terry has asked JJ Stitches if their groups would be interested in 
making the quilted lunch tote book bags.  They were a hit last year.   
 
d. Food and Beverages:  Beverages will include wine, beer, root-beer, and water, but this year we 
will not repeat the wine, cheese, and chocolate theme.  Instead, various restaurants will each bring 
three single-bite appetizers and attendees will be able to vote on their favorite.  An award will be 
given to the winner; it will be a cutting board plaque.  The hope is that the participating restaurants 
will also help promote the Gala. Participating restaurants include: 

 Salvatore’s 

 Watertower Chop House 

 Buck n Honey’s 

 Ski’s Saloon 
Beans’n Cream may participate, depending on how many other restaurants respond. 

 
e. Friends:  The Friends plan to have a table at the Gala to raise money for the sculpture fund by 
selling certificates to a local greenhouse or nursery.  

 
 
7.  Book'n It Run for Literacy Update:  Terry McIlroy 

a. Committee Assignments - Terry and Nicole have made committee assignments as shown 
below. 



 

 

b. Sponsorship:  Harry Ripp and Adam Bock are Co-Chairs 
Each member was to choose 10 sponsors from the sponsorship list prior to this meeting so that 
they could be assigned six of those sponsors to contact.  So far, six board members have 
responded to the request; two more members indicated they would give them to Terry today; 
everyone else asked to get them to Terry by the end of the week.   Out of the 10 chosen per 
member, we are only asking you to contact six.  The Sponsorship Committee will go through the 
list, sort out duplications, and make the final assignments before the January Board Meeting.  They 
will contact you to let you know who your final sponsors are.  Terry has the Talking Points which 
were prepared to help board members make their sponsorship calls in the past. If anyone is 
uncomfortable with asking sponsors for money contact Terry, Harry, or Adam for tips; don’t stress 
over this, just ask for help.  Adam has had lots of experience with this and will review the Talking 
Points and make suggestions.   
 
When you get a “Yes” from a business, let Adam know and cc Terry.  Adam will update the 
spreadsheet.  Don’t send them to Cindy; Adam will be keeping track of all sponsorship this year.   
Adam will forward the info to Cindy so thank you letters can go out to all sponsors. 
So far for Book’n It we have a $1K commitment from Demco and a check from Energy Law 
Wisconsin for $250.  For Gala, we have a secured two room sponsors, Brooks Tractor and Austad 
and Son; both have already sent their $1K checks.  We also have a $100 Home Depot Card for 
Gala from Richie Renovations. 
 
c. Children's Run and One Mile Fun Run - Kathy Curran and Dan O'Brien 
Kathy did this last year and all the work is done ahead of time; don’t need to do the setup, just 
planning. 
 
d. Volunteers – Terry McIlroy 
Last year we had 70 volunteers.  Terry will handle this again as she has a database of volunteers. 
 
e. Marketing- Barb Trimble, Heather Jones, Barb Loftus, Nicole Waerzeggers, Laura Stechschulte, 
and Mark Schellpfeffer. 
 
f. Awards - Errol Polenske 
This involves getting the awards, not distributing them. 
 
g. Design and Print - Terry McIlroy, Barb Trimble, and Nicole Waerzeggers 
Nicole asked all Board members to fill out a Book’n It Registration form to help identify any 
confusing areas on the form.  Just pretend to be a runner and fill it out; we want the form to be very 
user friendly.  One form will be used for each registrant.  Half-sheets will be used for advertising, 
but all registrations will now be done on the full-page form with one form per applicant.  This 
change is to avoid past confusion which has arising as a result of multiple people on one form. 
 
h. Food - Jeff Gauger 
Food will be similar to last year but this year we won’t cut the bananas in half (so any excess can 
be saved for later use).  Last year we ran out of chocolate milk near the end, so we may need to 
order more.  We are getting at critical mass with storing milk in the coolers; we may need to get a 
larger, rolling cooler so we could get closer to 500 milks.  We had 300 milks at the 2014 Book’n It.    
 
Sassy Cow does donate some of the food (milk) but we need to look at the cost of food donated by 
Beans ‘n Cream as Book’n it has grown so much.  Consider if it is time to start requesting 



 

 

reimburse for food; Jeff is to let Terry know before the January meeting (when we establish the 
2015 budget). 
 
i. Setup Day of – Errol Polenske, Aaron Oppenheimer, John Richards 
Errol will work with Public Works again to get 100 cones laid out 24 hours in advance with signage; 
letters will again go out to home owners in advance.  Need to talk with police department to 
determine where we need help getting runners across the street safely.  For example, it was 
suggested that we put up cones for the 1 Mile Run and take them down right after the runners 
have crossed Linnerud to go down Walker.    
 
j. Chip Timing Company:   
We have received a contract from Tortoise & Hare for 2015 Book’n It.  Last year it was $1,851.  
That quote was below what it should have been, but Rick Huxtable stood by his original quote.  
This year the quote is $2044.50; this does not include online registration.  Tortoise & Hare charge 
a $50 set up fee to manage the registrations, plus $3.50 per registration.  We will stick Active as 
they do not have a set up fee and we can easily download the registration information from Active.  
Active.com charges $3.25 per registration for participants that register online; the participants pay 
that charge and Active.com sends us the full amount for each registration. 

 
 Motion to approve contract with Tortoise & Hare for 2015 Book’n It:    

(1)     Aaron Oppenheimer  (2) Barb Trimble  Motion passed unanimously 
 
Items to note: 

 City council member is looking into having the cost of police officers covered by the City, but 
we don't know if it will happen yet.  

 Insurance will be purchased for both Gala and Book'n It; policy renews March 1st, 2015. 

 Road construction:  Bird Street will be under construction between Linnerud and the railroad 
tracks. 

 Our course certification is good for 3 years 

 Our 3 major sponsor banners will be done by Barb Trimble; they will be given to Terry to 
coordinate with the installation team (last year, Aaron, Errol, Michael, and Harry).  This year, 
Errol will contact Digger’s Hotline before installation.  Placement of banners has yet to be 
determined.   

 Budget for Book’n It was $8K last year; we went over our budget, but next year we will have 
reduced expenses as we don't have to recertify the course, and we will not have to replace 
several of the items we purchased such as certification, stakes, vests, roping, and some of the 
banners; hopefully police costs will be eliminated this year too. 

 Discussion with marketing group will take place with what we are doing with a volunteer t-shirts.  
We want to order some before and use them during promotions.  We also want to offer tech 
shirts as an option.  Discussion followed regarding how to cover the costs of t-shirts.  The 
general consensus is to include t-shirt in registration but charge extra for tech shirts.  
Discussion ensued regarding t-shirts vs. tech shirts and how other races handle the costs.  It 
was decided that we would increase registration by $5 to cover the cost of the t-shirt.  
Registration received by July 1st will be $30 and will include the cost of a basic shirt; 
registration after July 1st will be $40.  If we offer tech shirts, they will be offered as an upgrade 
at an additional cost. 

 We will get quotes for various shirts and then get back to the Board for the final decision. 

 Parkview is going to provide the goody bags again this year:  Heather, Jackie, and Cindy 
volunteered to prepare the bags ahead of time, tagged for each runner, with the proper t—shirt. 



 

 

 The early registration cutoff date has been moved to July 1st this year to encourage 
participants to register earlier.  Moving the cutoff date to mid June was discussed, but it was 
decided we should keep it at July1st so we don’t miss out on the Farmer’s Market promotions 
and Strawberry Fest. 

 
 
8.  Final Comments, information sharing and Adjournment 

a. Taxes and insurance to be discussed at the January meeting: 
Taxes:  Wegner CPAs prepared the Foundation’s 2013 taxes; they have sent a letter 
regarding preparing our 2014 taxes.  We need to determine if we will have them do the taxes 
again this year or if we have any alternatives.   Taxes are not due until May, but Wegner CPAs 
would like us to sign a commitment letter if we are going to have them prepare the taxes. 
Insurance:  Harms Insurance will provide us the final numbers for renewing our insurance for 
2015 in time for buget planning at the January meeting. 

b. Websites: 
o Foundation Website:  We may lose hosting of our Foundation website through South 

Central.  They are moving to Drupal and getting rid of an old server. Our current 
Foundation website looks very unique and distinct from the Library’s website.  We could 
still have pages under our domain sunlib/foundation but it is unsure whether we will be 
able to retain the uniqueness of current Foundation website.  We have worked very 
hard to establish that we are the separate entity - not city entity; if our website is not 
unique to the Foundation we could lose the identity.   

o Book’n It Website:  Our Book’n It website was one of the first sites that South Central 
converted to Drupal; they have not approached Tracy about that page.  Concern was 
expressed that the Book’n it page might disappear at a critical time.  Tracy will check to 
see if we can get through 2015 status quo. 

o City of Sun Prairie Website:  Currently the City is building a new website using CivicPlus 
as a platform; they are in the process of bringing more into that website so that visitors 
have one site to go to for City information.  Aaron will advise Terry as to cost of being on 
City’s site.  Site is going live at the end of February. 

o Library Website:  Tracy noted that if the Library’s page is hosted at South Central; Ryan 
will attend training to learn how to link to South Central with the new city pages. 

o Website Contacts:  Once Tracy is on to her new position, Terry should connect with 
Debbie, Lynn, or Ryan regarding website hosting. 

c. Amount of funding requested by library for 2015:   
o Tracy requests $8K in funding from the Foundation from our two sources:  50% of 2014 

investment earnings and up to 20% of 2014 fund raising profits as described in Section 
II and Section VIII of our Investment Policy.   

o The plan is to use the funds for Overdrive again this year.  The initial Library Services 
and Technology Act (LSTA) grant was $300,000 to help create the $1M buying pool for 
Overdrive, but the LSTA grant has gone down by $100,000 yearly and there will be no 
LSTA contribution in 2015.  To date, Overdrive has been paid for by Foundation and 
Friend’s funds.   Initially, it was thought that Overdrive would shift operating costs with 
respect to collection, but the impact of Overdrive has not been enough to cause a 
tangible shift in the collection.  Therefore the Library is still dependent upon outside 
funding and requests $8K for support of our Overdrive subscription.  Tracy has folded 
some of the Overdrive subscription into the Library’s operational budget so that 
Foundation funds are not included in operational expenses.  We are at a more stable 
place as to what the costs will be, since the LSTA funds have gone away and the 
libraries in the consortium are now splitting the entire cost.  



 

 

o The total amount we have available to offer the Library will be determined at our 
January meeting.  The 20% is a source of extra funding, above and beyond the 50% of 
investment income. Our goal is to reach $500K at which time the library will receive 
100% of the investment income.   

o Recognition of the Foundation’s Overdrive support was discussed.  We don’t control the 
Overdrive website, so we can’t put the Foundation sponsorship in the Overdrive website.  
But recognition of our support is included n all our letters and articles.   It was suggested 
that we include recognition of the Foundation’s Overdrive support in all the monthly 
reviews and recommended reading lists in the Star.  

 

 2015 will be a fabulous year and we are poised to reach our $500K goal! 
 

 
 Motion to motion to adjourn the meeting at 10:17 a.m.: 
  (1) Adam Bock   (2) Michael Skornia  Motion passed unanimously. 

  
 
Upcoming Meeting: 
 Foundation Board Meeting: 
 Tuesday, January 20th, 2015, 8:00 a.m.    Location to be announced. 
 
 
 
Submitted by: Cindy Stankey        
 


