
 

 

SUN PRAIRIE PUBLIC LIBRARY FOUNDATION 
BOARD OF DIRECTORS MEETING 

8:00 a.m., Tuesday, January 20, 2015 Cornerstone Building Conference Room (lower level) 
100 Wilburn Road, Sun Prairie, WI 53590 

 
Meeting Notes: January 20, 2015   
1. Call to order:  Terry McIlroy called the meeting to order at 8:01 a.m. and welcomed visitors, Mark Schellpfeffer and 
Nicole Beattie. 
 
Roll call:   

Present: Adam Bock, Jeff Gauger, Heather Jones, Barb Loftus, Terry McIlroy, Dan O'Brien, Aaron Oppenheimer,  
Errol Polenske, John Richards, Harry Ripp, Laura Stechschulte, Barb Trimble, Nicole Waerzeggers 
Absent:  Kathleen Curran 

Also present:  Nicole Beattie, Paul Mestelle, Mark Schellpfeffer, and Cindy Stankey 
 
2. Approval of minutes for November 18th Board Meeting and December 16th Strategic Planning Meeting  

� Motion to approve minutes for November 18th Board Meeting:  
�  (1)  Laura Stechschulte                (2) Errol Polenske          Motion passed unanimously. 

 
� Motion to approve minutes for December 16th Strategic Planning Meeting:  

�  (1)  Barb Loftus                     (2) Aaron Oppenheimer          Motion passed unanimously. 
 
3. Election of new Board members: Mark Schellpfeffer and Nicole Beattie 
Mark Schellpfeffer (Monona State Bank) brings both marketing and web experience; Nicole Beattie (Librarian) brings library 
work-experience to the Board. 

� Motion to approve Mark Schellpfeffer and Nicole Beattie as directors of the Foundation Board for a three-year term, 
ending 12-31-17:  
�  (1) Aaron Oppenheimer             (2) Barb Loftus                      Motion passed unanimously. 

Terry will contact new Board members to schedule Volunteer and Foundation Board Orientation. 
 
4. Financials:  
The yearend financial report was distributed and discussed.  The Endowment is just shy of $400K. It is anticipated that we 
will hit our $500K goal by the end of 2015.  Sponsorships for both 2015 Gala and Book’n It came in at the end of 2014 
therefore they appear on the 2014 financial statement, but it was been noted that they are for the 2015 events, not the 2014 
events.   
 
a. The Treasurer’s report from November (financials for months of September and October) was folded into approval of 
the yearend report as those numbers are included in the yearend report. 
 
b. End of year Treasurer’s report  

� Motion to approve End of year Treasurer’s report:  
�  (1) Adam Bock                           (2) Errol Polenske              Motion passed unanimously. 

Adam Bock made the Board aware of how much time Barb put into getting the QuickBooks file up to date and making sure 
all the financials were correct.  Barb has organized the QuickBooks files to produce a much easier to digest report.  Barb 
discussed her plans to further refine QuickBooks reports by breaking out 2015 income and expenses by Classes (Book’n It, 
Gala, Fall Appeal, etc.); this is strongly recommended for Non-Profit Institutions as an easy way to track the effectiveness of 
their various programs.  
 



 

 

 c. Vote on Tracy’s request for $8K for the year-end technology fund: Per our Investment Policy, the Foundation can 
give the Library 50% of investment earnings plus up to 20% of net annual contributions. 

� Motion to approve Tracy’s request for $8K for the year-end technology fund:  
�   (1) Aaron Oppenheimer             (2) Adam Bock    Motion passed unanimously. 

A promotional photo was taken with Tracy in December; Harry Ripp recommended timing the publication of this photo with 
the mailing of the Sponsorship Letters at the end of January/beginning of February. 
 

d. Taxes: Discussion on tax preparation.  

We have received two quotes on taxes.  $900 at Wegner CPAs vs. $500 at Susan Olson Insurance & Financial Solutions, 
LLC.  Wegner prepared our taxes last year for $800; they specialize in non-profit organization.  The other agency is not as 
familiar with the nuances of non-profits; they were unaware of our 1099 requirements; therefore, it is recommended we 
continue with Wegner for tax prep.   It was also recommended that we secure a three year contract with Wegner’s to avoid 
future price increases.  Preparation of 1099’s are $6 per form; maybe able to negotiate that cost into the $900 contract. 

� Motion to approve tax prep by Wegner CPAs preferably for a three-year contract:  
�   (1) Aaron Oppenheimer             (2) Jeff Gauger    Motion passed unanimously. 

 

e. 2015 Budget  

The 2015 Budget was distributed and discussed.  We are aiming for fundraising income of $62.5K and investment income 
of $12K for a total income of $74.5K.  $22,770 has been budget for total expenses.   We do not have the final numbers for 
insurance and webhosting; estimates for those numbers have been included in the 2015 Budget.  Expense to remove 
walkway tiles has been taken off our 2015 budget as this was determined to be a maintenance expense which will be paid 
for by the City.  Biggest increases in expenses are due to the addition of website hosting and development ($3K).   

In-kind income and expenses were not included in the 2015 Budget as we have not had a complete record of the in-kind 
items from previous years and they do not impact the bottom line financials.  It was noted that we may not always get the in-
kind advertising, which has been reducing our Marketing expenses; therefore we should track these numbers to help plan 
for future budgets.  This also provides a useful communication tool for demonstrating Community support.  It was noted that 
we have two different kinds of in-kind:  (1) contributions which add value to the sponsor (such as goody bag in-kinds) and 
(2) contributions which add value to the Foundation (such as event advertising in the Star and Gala-auction items).  In order 
to track these effectively, the in-kind donations will have to be categorized accordingly.  How to do this?  Details will be 
worked out outside of this Board meeting.  Note:  for Barb to track this in QuickBooks, Board members will be responsible 
with providing Barb the value for all Book’n It in-kind donations and Gala in-kind donations they successfully solicit. 

� Motion to 2015 Budget as presented with the addition of the in-kind donations:  
�   (1) Aaron Oppenheimer             (2) Barb Trimble     Motion passed unanimously. 

 

f. Credit card rules for the Foundation 

The Board will acquire two credit cards from the Bank of Sun Prairie; the Board President and Vice-President will be the 
authorized signatures.  The total credit limit will be $3K.  They will be stored at the library.  These will be used for 
Foundation expenses to avoid having to reimburse Board members for event-related expenses. These will have “Sun 
Prairie Public Library Foundation Board” on the cards rather than an individual’s name so that we will not have to get new 
cards when officers change and so that the cards can be used by other Board members at the discretion of the President 
and Vice President.  We will also be obtaining free credit card readers from PayPalHere for use at Gala and Book’n It. 

  

5. Website Hosting  

Committee formed to investigate website hosting from either the City website (Neil Stechschulte) or e-Media Resources 
(Kent Orphan).  Both providers have ties to the library and are willing to do it at cost.  Our goal is to have the Foundation 
page rebuilt and ready to go by March 15th.  Book’n It site to follow; the switch probably won’t be made until after Book’n It. 

Website Committee will consist of Laura Stechschulte, Mark Schellpfeffer, and Jeff Gauger.   



 

 

 

6. Insurance:  Harms 

We are awaiting the final numbers for our 2015 policies.  The renewal isn’t due until March.   Jeff Gauger noted that when 
he submitted the license to the City for the Gala, he was informed that, as far as the City was concerned, the Foundation 
didn’t have insurance for the Gala last year.  We most certainly did.  It is the City’s responsibility to request the documents 
before the license is issued.   

 

7. 2015 Committee Assignments: Finance and Planned Giving  

Finance Committee:  Currently the Finance Committee consists of Dan O’Brien, Kathy Curran, Barb Loftus, Heather Jones, 
and Terry McIlroy.  Heather would like to step off the committee and so we need someone to join.  Adam Bock and John 
Richards volunteered to serve on the Finance Committee.  The Committee meets every two to three months and discusses 
investments and any changes that need to be addressed; the Committee chair schedules these meetings and sends out 
meeting notices. 

Finance Committee for 2015 will consist of Barb Loftus, Dan O’Brien, Kathy Curran, Terry McIlroy, Adam Bock, and John 
Richards.  Barb Loftus will chair the committee.   

 

� Motion to approve the 2015 Finance Committee membership:  
�   (1) Aaron Oppenheimer             (2) Errol Polenske    Motion passed unanimously. 

 

Planned Giving:  Currently the Planned Giving Committee consists of Kathy Curran, Terry McIlroy, Dan O’Brien, and Barb 
Trimble.  Terry would like to step off the Committee; she will help with solicitation, but due to volume of other Foundation-
related work, she will not continue to work on Planned Giving development.   

Planned Giving Committee for 2015 will consist of Kathy Curran, Dan O’Brien, Barb Trimble, and Harry Ripp. 

 

8. Committee Reports: 

a. Planned Giving  

“Gift Acceptance Policies and Guidelines” was sent out prior to meeting.  The Committee is still in the process of putting this 
all together.  A book bindery has been located in Madison who is willing to put together a Planned Giving binder, which will 
probably be leather bound.  Every time someone donates $10K to the Foundation they can choose a page; donations will 
be cumulative but we have not yet determined how far back we will go; we do not want to go back to when people were 
donating to have the library built.  The Foundation has been in existence for 16 years.  Cindy will look back at the giving 
records in FundRaiser Basic to give us an idea how many donors are eligible for the Legacy Society.   

Levels of giving will be:  $10K, $25K, $50K, $75K and over $100K.  Category names will be authors; all Board members 
please send Terry an email containing your ten favorite authors; preferably in different genres.  The Committee will collate 
these names and the categories will be selected in March.  Benefits will be the same to all Legacy Society donors.   Each 
donor will get a page to record whatever they want; some will not record anything; some prefer to remain anonymous.  
Legacy Society member benefits also include free admission to all Foundation events, for life.  Additional recognition items 
have not been decided; the Committee has considered a gold bookmark, but that was a bit expensive, so other items are 
being considered.  Discussion of how to keep the book safe from vandalism and curious children was discussed. 

� Motion to approve the “Gift Acceptance Policies and Guidelines” for the Legacy Society:  
�   (1) Jeff Gauger             (2) Barb Loftus    Motion passed unanimously. 
 

b. Gala Committee Report  

Gala Committee has been meeting monthly and has started gathering materials.  Four restaurants will provide appetizers:  
Beans ‘n Cream Coffeehouse, Watertower Chop House, Buck & Honey’s Restaurant, and Salvatore’s Tomato Pies.   Each 
will provide a savory and a sweet appetizer from each.  This will not be a competition, due to feedback from some of the 



 

 

restaurants.  Jeff will send Nicole an updated description of the menu for our social media pages.  Tickets and invitations 
are ready to be proofed and approved for printing.  Heather will get everyone the tickets they requested as soon as the 
tickets are ready.  Terry inquired if artists get a free ticket for donating a piece for the auction; will they get more than one 
ticket if they donate more than one object?   The question has not come up so far, but Heather thought that approach be 
fine. 

c. Book’n It Committee Reports  

• Sponsorship Committee Update:  Each Board member has been assigned 6-10 sponsors to contact based on the 
list they submitted.  There was a fair amount of overlap, which accounts for why some members have less than 
other.  Don’t worry though, as there are still 150 sponsors that are unassigned, so you have plenty of opportunity to 
select some more to add to your list.  Our new Board members and Board members who did not submit lists can 
choose from the list of 150.  Harry will send out an email to confirm your sponsors.    

• Printed sponsorship solicitations will be sent out by February 1st.  Harry will contact you via email when the 
materials have been delivered.  If you come up with a new sponsor you’d like to contact, please check the 
spreadsheet to make certain that the sponsor has not already been contacted by another Board member. 

• Make your initial contact with the sponsors on your list by our next meeting in March.  If you receive a verbal 
commitment from a sponsor, please let Adam know so that we will be aware if additional follow-up is needed.  If you 
are really uncomfortable contacting sponsors, speak up!  Adam and Terry are very comfortable doing this and they 
can give you some pointers. 

• A master spreadsheet of potential sponsors will be maintained in DropBox; email Cindy with any 
corrections/updates for contact information so that the master file can be updated. 

• If you want to make more calls please let Harry or Adam know; last year over 100 potential sponsors who received 
printed materials never got a follow up phone call.  Many got contacted right before the race. 

 

d. Marketing Committee: 

Barb Trimble distributed four documents for review: 

(1) 2015 Sun Prairie Public Library Foundation Media Plan  

(Note: The Star will be providing in-kind marketing of approximately $10K) 

(2) Book’n It Marketing Committee Responsibilities 

(3) Sun Prairie Library Foundation Book’n It Run Fundraiser – 2015 Marketing Plan  

(4) Sun Prairie Public Library Foundation Events 

 

Board members have been assigned to various activities on the Foundation Events.  Please let Barb T. know if you do not 
want to or will not be able carry out your assignment.  We also need people to sign up to fill Booker’s suit at the various 
events!  Barb T. will call a Marketing Committee meeting to outline all these activities.  As of February 1st she will no longer 
be at Hometown News; she is moving into retirement and/or other new exciting activities.  Barb is working ahead on 
Foundation marketing in anticipation of this change.  Barb shared her new contact info which will be updated in the Board 
roster.   

 

Nicole Waerzeggers provided an update on our social media status.  The Board was reminded to like and share as many 
posts as possible so that we get the word out about our events. 

 

9. Library Board Update – none 

 

 

 



 

 

10. Friends Update  

• We are moving ahead on the planned sculpture.  Statue RFP’s are underway; statue placement is being finalized. 

• Grant application has been submitted to the Rotary Club. 

• Some concerns that donations to the Read Before Bookstore will drop with Goodwill and St. Vinny’s stores in Sun 
Prairie. 

• If you are converting to digital storage for your CD’s or DVD’s please consider donating them to the library.  We got 
a huge CD donation in December which was a great help; they have been flying out the door! 

• We will be doing a program in October with Nancy Zieman from Beaver Dam. 

 

11. Information Sharing  

 

12. Adjournment  
� Motion to adjourn the meeting at 9:40:  

�   (1) Errol Polenske             (2) Heather Jones    Motion passed unanimously. 
 
 
UPCOMING MEETINGS: 
 
Foundation Board Meeting:  
Tuesday, March 17, 2015, 8:00 a.m. in the SPPL Conference Room  
 
2015 Events:  

• Spring Gala, Saturday April 18th, 2015  
• Book’n It, Saturday August 1st, 2015 

 
 
Submitted by: Cindy Stankey       


